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Session Abstract:
When agencies decide to implement SAFe they often focus on all the
things they need to START doing, typically by following the
Implementation Roadmap… start organizing around value, start
forming Agile Teams and ARTs, start building and refining a backlog
of features, start Program Increments in cadence, start planning PIs
with PI Planning… you get the idea. Leaders rarely focus on the things they must STOP doing
in order to achieve the benefits of adopting SAFe to achieve mission agility. In this session, Dr.
Steve Mayner will shine the spotlight on the top seven most critical things that organizations
should STOP doing as soon as possible to make mission agility a reality.
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